
MORR IS  8 Build - DIARY OF EVENTS

T err y  R ich a r ds

T he f ollowing  is  a t imeline  of  t he last  5   year s  in the  seq uence of  event s 
building  m y  Morris  8  Spor t s. I  boug ht t he Mor r is  Spor t s in  May 2018.  I 
st art ed  with  j ust  t he she ll and  cha ssis.

T he m ot or  and g earbox were  bot h  complet ely dism ant led  as  was  t he r est 
of  t he  car.

At  t his st age I  j oined t he M8T CNZ  t o  enable m e   acce s s  t o   part s and 
inf ormation.  It  also helped  t hat I  work ed  at  Upper  Classics  as  a  Rest orer.

Fi gur e  1: Car arriving home in original state

Year  1:  (20 1 8-19)
Aft er  buying  t he car  I  decided  t o g et t he m otor  r ebuilt  so I  sent  it  off  t o 
Eng ine  Reconditioning  Services  and  while  it  was  awa y I  r ebuilt t he 
g earb o x,  new bear ing s et c.  O ver  t his t ime I also  stripped  all t he  chrom e 
work  and had  it r edone, rebuilt  the entire  wooden f ram ework  and  
or der ed lots  of new par t s fr om Eng land.  (W iring  looms, door latches  
and  handles  and t ail lights  et c.)

At  t his st age I  was  also  buying  lot s  of  parts fr om  the  M8T CNZ Club  as 
well as  g et t ing g ood  advice  and  enc ourag ement

( At t his  stage I w as  also vot ed  in  as  President  of  the  Club)

By the  end  of  2019: T he mot or  and g e a r b o x  were f itted and t he 
wood work  was  com plet ed  and  it was  st arting  t o  look  lik e a  car.
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Figure 2:  Woodwork all completed  and  engine in

Year 2: (202 0) 
2020 saw the radiator g ett ing  r e- cored  and work  st arting on the  body. 
Panel beating t he doors ( new bott oms), the cowl  and g uards. I  also 
m anuf actured new rear quart er  panels  and a new rear panel.

T he new wiring loom was f itted and I f itted up all the new chrom e parts.
O t her jobs undertak en were getting t he g aug es check e d out, sorting all
the tools for the toolk it (Swap  Meet s) ,  and getting  m otor ready to fire.

Figure 3:  New panels made
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Year  3:  (20 2 1 )
This  year I g ot the body ready to  paint and bolting it together t o mak e 
sur e  it all f itted  bef ore  painting .  I wasn’t  happy wit h  t he brak es so  
st r ipped t hem  down  and  m ach ined  the  dr um s, new lin ing s  and 
r econdit ioned  wheel  cyli nder s,  plus m ast er cylind er .  Anot her task  was  t o 
m ak e  new sea t  r unner s af t er  which  I  had t he tr immer  upholst er  t he  
sea t s.

Figure 4:  Body pane ls fitted and lined up

Y e ar  4: (2022)
T his t ur n e d  out to  be a  big  year  of  t he build  as  I could f inally see  t he f r uit 
of  m y  labour .  Man y hours  were  spe n t  r ubbing  and  block ing  t he body 
r eady f or  paint ing . Fort unate l y  the  paint er  at  work  applied  t he f inal  paint 
af t er  g uiding m e  t hr o ugh  the  san ding  pr oce ss (t hank s  Steve) . Anot her  
j ob  was  t o m ake  new running  boards  fr om a   buck (sup plied  by John 
Les t er) w hich I covered in r ubber  as close to  original as possible.

Figure 5:  Running  boards being made from template
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Fi gur e  6: Painted  and  in process of  assembly

Year  5:  (20 2 3 )
I finally g ot the car to the tr immers to f inish the upholstery, and  now I 
am just waiting  f or W aka Kot ahi, (Car  Registr ation)  t o  do their  t hing  
before g et t ing  it r eg i stere d.

I t has  been an  enjoyable  j ourney as  I  have m et many new f r iends  along 
t he  way and  lear nt  a  lot about  Morris 8’s  and I am  looking  f orward to 
ventur ing  out  in the Sports.

Figure 7:  Upholstery fitted and completed
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Figure 8: Finished article ready for registration

I  would lik e to thank  all of those that have assist ed m e with par t s and 
advice t hrough o u t  t he build.

Cheers Terry
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