
BEWAR E THE R ECONDITIONED MOTOR – Part 2

A  f ew  years ago I bought  a Tri umph T hunderbird wit h a 

reconditioned mot or; still out of the bi k e and you  could 

see t he new pistons through t he spark pl ug hol es.  

Deciding to take the barrel off j ust for curi osity, I 

di scovered he had not  put circlips in either piston.  What a

mess that woul d have been!

Incidentally you can plane around 80 thou off a Morr is 8 

head which does  help performance, but  check it  has not  

been done at an earlier stage.  Also you need a good motor  

bef ore doing this.  Good bearings etc.  A  st andard head 

measur ing at the last st ud hol e  – (t he stepped part  where 

the nut  torques down)  at the back of  t he head and to the 

bottom shoul d measure about 1.558ins.  Use a Micrometer

not a Vernier.

Whe n I restored my fi rst  spor ts I use d all Seri es E runni ng 

gear and went to some t rouble with it .  Even cleaned out 

the combustion chambers in the he ad, put  spark plugs in 

t he holes set it up level  t hen usi ng an eyedropper checked  

that t hey all  held the same amount  of  t urps.  Surprisin g  

how much t hey were out .  A l ittle grinding and polishing  

fi xed that.  I  weighed t he pistons and conr ods to make 

sure t hey wer e all the same.  Polished the conrods 

balanced everything, bor ed out to  .060 i n the bore, planed 

the head, us ed a sports coil, pl us a hi gh lift cam in t he 

di stribut or  and ground out the mani f ol d so there was no 

l ip to obstruct the gas flow.  It  went pretty well but of 

course you onl y  have a 918cc mot or  to begi n with so it will

never be a 2000cc mot or.  One little improve ment  does not 

ma ke  much  difference to  performance but 3  or  4 you wi l l 

not ice.  I  never r emo ved any wei ght  off  the flywheel 



bec ause the mor e you do wil l  shorten the longevity of the 

motor. You  can fit larger  valves, li ghten the flywheel  and 

other thi ngs  –  but  why woul d you!

No  doubt Ken Hand  would be the expert on making M8  

mot ors go f aster and if  you as k him what  he does he 

migh t   tell you but  he mi ght eliminat e you afterwards.  On 

a rally he usua lly onl y has the accelerator  pedal half  way 

to the fl oor.  He is careful not to  show the power hi s car 

has.

ANY WAY, BEWARE THE RECONDITIONED MO TOR




