
Rebuilding  a  1937 Morris 8 Sports 

Epis o d e  2:  Running boards

Hi, m y nam e is Alister (Al) G ardiner. T his is

another episode in t he trials and tribulations

of  our  Morris  8  r ebuild.  I  hope  readers  m ig ht

f ind  som ething

content.

of  interest  am ongst  the  The a utho r in a  relaxed 

momen t.

My apolog ies  if  it is  all a bit  ho-hum t o the more accomplished  of  you.  For 

feedback I can be contacted on

027  922 2242,  or  at grannybigal@xtra . c o . nz.

Topics

T he topic of this  inst alment  is the recovery and refurbishment  of the 

running  boards.  Fut ur e  art icles will hig hlig ht some of  m y  f ur t her solutions 

to the rebuild challenges, at present  including:

 installing  f ront shocks –   there were  none in the box of  bits

 f ixing the f uel gauge -  what I  did to stop it reading backwards 

 st arter motor nightmare -  did t hese thing s ever  work  at  6V?

 additional electr ics - LEDs, turn indicator s and 12V st arting 

 upholstery trim  -  a  bit  of individuality on t he  door pock ets

 st arting  issues -  how can something  so simple be so diff icult?

 my car battery –  a  custom  solution using  t he ubiquitous  18650 
lithium  ion cell

These will take a f ew months to compose and deliver.  I suggest that if 

anyt hing  is  of  immediate interest; g et in t ouch with m e or the editor to see 

if  it can be prioritised.  See past issues for ot her t opics  I have covered.

Running board condition and initial  preparation

T he condition  of the running  boar ds was prett y bad,  as to be expected. 

Patches  of the rubber covering  had  been broke n  off  or perished, and in 

m any places  t he steel  under- plate  was  r usted through.  A gas torch and 

scr aper blade/cold chisel were  used to  physically r emove  as much of the 

rubber as possible.
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T he rest  was g r o u n d  off . This  was har d work  where it  was st ill bonded to 

the steel. Best to do it outside with a water-saturated rag t o hand, as the 

rubber can  burst into f lame. It  will then g ive off  copious  am ounts  of  black 

sm ok e.  Aft er wire brushing, grinding  off  and cutting out the remaining 

rust,  wher e  necessary steel patches of  t he same  gaug e were f abricated 

and  welded  int o place t o bring t he m et al frame  back  t o  f ull str ength.

I  was sur prised  at  how f lexible and f limsy the basic  uncovered  st eel 

plates  are. I carried  out a trial f itting on  each side, and had to  do some  

(inexper t )  shrink ing  and beating t o remove  t he worst of  the bulge s ,  dents 

and  cr eases. I t hen treated t hem  with an  anti-r ust preparation, and 

painted  t hem  with  a g ood 2- pot  epoxy primer seal coat . T hen I f illed  t he 

few shallow depressions left  on the top surf ace with  or dinary body f iller 

and  sanded  it  smooth.  Another coat of  epoxy prim er was t hen  applied 

over  t hese areas.

I  am  a  g r eat  believer  in sealing  t he bare steel  with  an  impervious  layer  of 

paint  t o prot ect  ag ainst ongoing  r ust  befor e applying  any polyester  based 

f iller. T he introduction of epoxy primer paint mak es  t his approach mor e 

benef icial,  as  it  stick s  like t he proverbial and provides  a  har d,  waterproof 

coating. (I addressed all the steel bodywork  on the car the same way  – 

f irstly pat ch with  t he correct t hick ness steel sheet, grind back  t he welds, 

apply epoxy paint, f inish with body f iller,  and apply a f urther coat  of 

epoxy.)  However,  t his  is all pret t y straight forward  st uff , and not the main 

reason for this not e.

Rubber Tread  Replacement and  Adhesives  Used

I  believe  t hat shaped replacement rubber tr ead mouldings  are  available 

fr om  Eng land, but at a delivered  cost that would be  prohibitive f or m e. I 

sour ced rubber sheeting with  a  longitudinal tread patt ern locally (wit h  

pitch  a  bit f iner than the orig inal)  at a  very reasonable pr ice. Now cam e 

the  challenging part  - how to st ick  it  on. I consulted t he f ew on-line 

sour ces I could f ind (all from  overseas)  on adhesives  and application,  

and  was  not  inspired with m uch conf idence. Especially since  t he 

adhesives  used  weren’t  g enerally ava ilable at  t he local har dware  st ore,  

or  it seemed that some would  st ick  well to  t he steel but  not to rubber, and 

vice  versa.  Another problem  was  t hat I  had created an  epoxy paint 

surf ace instead of  clean bare st eel,  and no one recommended sticking
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rubber t o this. I  decided to carry out som e experiments.

Adhesion Experiments

I  carr ied  out t ests  with  Ados  F2  cont act  adhesive, a 

f lexible black ur ethane  and a  couple of  other t ypes  of 

constr uction adhesive available f rom local har dware 

st ores.  None of my selection would st ick  well to  both 

surf aces.  I f ound that t he Ados  contact  adhesive 

st uck  well to  t he rubber but  not the  painted steel.

O n  the  ot her hand the polyuret hane  st uck  well to  the 

painted  st eel but not t he rubber. T hese were  t he best  

of  t he bunch f or the respective  surf aces, so I  wondered

if  t he two would st ick  t oget her. If  so, using  them 

tog ether  would also  solve a   pr oblem I could see with 

using  contact  adhesive alone  –  you  only g et one 

chance  t o align the surfaces. T his is  a particular issue

One  of the  
several brands of 
black 
polyuret hane 
adhesive/sealant 
suitable f or  use  
in m y dual 
adhesive 
approach.

with  t he running  boards wher e  t he  tread pattern must be accurately 

positioned  long itudinally,  rig ht at f irst cont act.

The Adopted Solution

I tr ied the  double adhesive solution on  t est pieces  and  presto, aft er  

drying  overnight  under modest  pressure a  perf ectly f lat and very str ong 

bond was  achieved  t o both surf a c es. I nclusion  of the polyuret hane layer 

also provided a  benef it  of  smoothing  out minor imperf ect ions  in the metal 

surf ace,  which  would  not  be  possible with a  thin layer  of  contact  adhesive 

alone.

The rubber tread sheet was roughly cut to size.  It  was cleaned with 

solvent  (MEK/Acetone) to r emove any traces of the  extrusion  die 

releasing  ag ent. T he rubber  was t hen bonded to the  painted metal 

surf ace as f ollows.  A r easonably thick  layer  of  Ados  F2  cont act  adhesive 

was f irst  brushed on to the r ubber  sheet and lef t to touch dry. T he  degree

of  drying  is  not critical,  and  in  practice thinner  part s dry much faster than 

thicker. W hile t he cont act adhesive wa s  drying,  an even coat ing of 

f lexible waterproof  black  urethane adhesive  was applied  t o the running  

board surface (it com es out of  t he g un  applicator t ube  in a  thick
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past e  consistency). I used a  ribbed  applicator and putty k nife to  spread it 

out, taking care to make sure the paint surface was not damaged.

T he F2 coated rubber sheet  was br oug ht  into cont act and moved around 

unt il positioned and aligned  as desired.  Any adhesive  lum ps  or air 
bubbles were  sm oothed out . A small roller  is usef ul here.  Modest

pressure was t hen  applied 
over  t he prof iled  horizontal 
running  board surfaces by 
invert ing  it on  a suitable 
reverse  profile ( you may 
achieve a   bet t er job if  you 
constr uct something  suitable 
althoug h I just used  old 
blank ets, etc.).
T his  was buf fered with a  

50m m  f oam  sheet to spread
T he pressure across the surf ace 
of  t he sheeting. T he metal 
under side  was t hen loaded

A section of the finished LHS running 
board.

with as many heavy objects as necessary in appropriate places to 

achieve a   r easonably even pr e s s ure.

T he sides  and edges  were then smoot hed  down and clamped (with 

what ever  you  can f ind -   clothes  pegs,  croc clips,  woodwork ing clamps 

etc.)  until the polyurethane  was cur e d   enough  to stay bonded  (~2 days  to 

be  sure).

Hi nts:  Sm o o t h  o u t   t h e  u r et h an e w i t h  a  n o t c h ed  s p r ead e r   an d   k eep 
excess  t o  a minimum.  Apply loading / clamping  evenly  wherever  
necessar y to avoid m igration  and lump ing of  t he polyuret hane past e,  and 
to st op the sheeting  lifting  while t he polyuret hane cures. If the 
polyurethane is  applied judiciousl y, f laps  and wrap -arounds can  be left t o 
be  dealt  with  a  bit  later  as  it thick e n s.  Subsequent glue st ages  can mak e  
180  degree wrapping  and f ixing t o  other f aces  easier.  Excess sheet was 
tr immed  off  when f ully cured. T his  t ask  was  carried out over  2  years ago. 
T here is no sign  of  any of t he  wrapped surf aces  or  edg es lif t ing . I have 
recently observed  t hat some  small cr ack s  have appeared  on the rubber 
surf ace where it  was  bent  sharply at  90 degr e e s  or m ore,  so shar p  bends
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sho uld  pr obably be  avoided  ( d u e  t o t he nat ure  of the  r ubber m at erial,  not 

t he adhesives).

Sc ulpt ure/ Styling

As  any Mor r is  8   owner  will k now, 

t he  orig inal running  boards  had  a  

r ibbed  tread  pattern  on the  t op 

surf ace,  with  a  sm ooth rubber  

side f ace. I  approximat ed  t his 

ef f ect  by mask ing  t he  edge of  t he 

t op  tread  area  and applying

sever al  layer s  of  thick  black  m astic

industrial  sealer t o t he sides  with  a   scra p e r / spat ula.  T his  has r em oved 

m ost  of  t he gr ooved  t r ead  effect f r om t he  sides which  now look  a  bit 

closer  t o t he  orig inal. T he  m astic  has dr ied of f t o a  har d,  durable  surf ace 

with  no  sig ns yet  of  chipping  or  peeling.  Again,  a  cleaning  solvent  was 

use d  bef ore  applicat ion.

T hat’s  it f or t his this  instalment  - more next mont h.




